
 

 

Indiana Principal Leadership Academy 
Group 45 

April 14, 2009 
Plaza C & D/E 

Leadership 1- The school leader:  
• Develops, articulates, and works toward a vision for learning that is shared and supported by the 

school and community. 
Leadership 2 - The school leader:  

• Leads the development of the school’s strategic and continuous improvement and achievement 
plan- Creates Commitment Indicator 

 Culture 1- The school leader:  
• Initiates research-based strategies that effect culture such as: inquiry, reflection, action research, 

networking, study groups, coaching and evaluation- Leading Change Indicator 
Culture 3- The School Leader:   

• Promotes a culture that honors and values diversity and supports the learning of all students- 
Knowledge of Community Indicator. 

Communication 2- The school leader: 
• Utilizes diversity of the school community at large and its resources to meet the needs of all 

learners. 
  
8:30 – 9:00 AM  Registration and Continental Breakfast 
9:00 – 9:30 AM       
             Welcome/Review/Preview                     Vince Barnes 
    H.D.A.                   Denis Ward 
      
9:30 - 10:45 AM “Leading Change”                 Louisa LaGrotto 
    Don Stinson & Debbie Sullivan     
             MSD Decatur Township 
                                                              
10:45 - 11:00 AM  Break 
 
11:00 – 12:15 PM “Leading Change” concludes 
 
12:15 - 1:15 PM  Lunch On Your Own     
 
1:15- 1:30 PM  Energizer                Marsha Reynolds                                                                                                                            
   
1:30 – 2:30 PM    “Community Collaboration”                        Nicole Law 
    Dee Jones 
    Indiana PTA  
    
2:30 – 2:45 PM   Break 
 
2:45 – 3:45 PM  “Community Collaboration”                         
    Dee Jones 
    Indiana PTA 
 
3:45– 4:00 PM   Closing Comments                            Mark Tobolski  

Evaluation                                                              
 
 

“My World, Your World, Our World” 
 



 

 

Indiana Principal Leadership Academy 
Group 45 

April 15, 2009 
Plaza C & D/E 

 
Communication 1 
The School Leader: 

• Generates conversations that effectively coordinate action and produce constructive 
relationships with a wide range of people, including the appropriate use of the following 
linguistic acts: requests, offers, promises, assertions, declarations and assessments. 

 
8:00 – 8:30 AM  Registration & Continental Breakfast 
 
8:30 – 9:00 AM  Review/Preview          Mike Pinto 
    H.D.A.                   Doug DeLaughter 
 
9:00 – 10:15 AM  “Leadership Transformation”                  Vince Barnes 
    Steve Barone 
    Transformation Systems, Ltd. 
 
10:15 – 10:30 AM  Break 
 
10:30 – 11:45 AM  “Leadership Transformation” continues                         
 
11:45 – 12:45 PM  Lunch On Your Own 
 
12:45 – 1:00  PM  Energizer                 Nicole Law 
 
1:00 – 2:15 PM  “Leadership Transformation” continues    
                Steve Barone 
    Transformation Systems, Ltd 
 
2:15 – 2:30 PM  Break 
 
2:30 – 3:15 PM  “Leadership Transformation” concludes 
 
3:15 – 3:45 PM  Closing Comments/Celebration                 Marsha Reynolds 
    Evaluation 

 
“My World, Your World, Our World” 

 
 
 
Next Session:  June 16 & 17, 2009, Seasons Lodge & Conference Center, Nashville, Indiana. 
Don’t forget to make your reservation at least 30 days prior to Sessions. 1-800-365-7327  
 


